CENTER OF EXCELLENCE FOR MICROSOFT

Your Roadmap to a Smarter, More Flexible

Cloud Workspace

Windows 365 [ Azure Virtual Desktop (AVD) Assessment

Whether you're considering Windows 365 or Azure Virtual Desktop (AVD), our assessment helps you plan
and deploy the right virtual desktop infrastructure for your business. We evaluate your current environment
and provide a roadmap for performance, scalability, and resilience.

Why It Matters

With remote and hybrid work becoming the norm, having a reliable, secure, and scalable virtual desktop
solution is essential. This assessment ensures your move to Windows 365 or AVD is strategic, cost-effective,
and designed to support your workforce without compromise.

Objectives Milestones
e Define the ideal end-user experience
¢ |dentify app and data access needs 1. Discovery & Planning
* Design a management and Review current Microsoft 365 and/or Azure

subscriptions, assess existing environments,
validate tenant configurations, review network
topology, define endpoint and access strategies,
and understand user and business needs.

governance strategy
¢ Develop a clear, actionable
deployment plan

Deliverables 2. Design & Strategy

Determine the right solution: Windows 365 or Azure
Virtual Desktop. Define infrastructure requirements,
architect the virtual desktop environment, and

e Completion of key project milestones
¢ Aclear Findings & Recommendations

Report outline the rollout strategy aligned with your goals.
 Optional Execution Plan (available at
additional cost) 3. Project Completion

Deliver and review all findings, confirm assessment
completion, and ensure full documentation and
status updates are provided.

Total Avg. Cost: $4,800*

*Price dependent on size of network and amount of devices

Why Sourcepass MCOE

As a trusted Microsoft Solutions Partner, Sourcepass MCOE brings deep cloud expertise, proven
methodologies, and a commitment to maximizing your Microsoft investments. Whether you're optimizing
existing deployments or preparing for cloud expansion, our assessments deliver clarity, direction, and
measurable outcomes.
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https://www.sourcepassmcoe.com/
https://sourcepassmcoe.com/sales

